
 
Leading the strategically focused school 
Workshop with Professor Brent Davies 

 
AGENDA 

 
9.30 – 10.00 Registration & refreshments 
10.00 – 11.20 Session 1 
 

Developing strategic processes. 

Understanding strategy and futures thinking. 

How to involve all staff in the strategic development as well as the 
operational development of the school.  
 

11.20 – 11.40 Refreshments 
11.40 – 13.00 Session 2 
  

Developing strategic approaches. 

Building and deploying strategic planning, emergent strategy and strategic 
intent for long-term sustainable development of the school. 
 

13.00 – 13.45 Lunch 
13.45 – 15.00 Session 3 
  

Developing strategic leadership 
What strategic leaders do and how they build strategic capacity in their 
schools. 
 

15.00 – 15.15 Session 4 
  

Strategic Sustainability 
 

15.15 Conference close 
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