
 
System leadership workshops with Professor David Hopkins 

 
System leaders as change agents 

Monday 25 February 2008 
 

Holiday Inn Sheffield, Royal Victoria 
Agenda 

 
Time Session 

09.30 – 10.00 Registration and refreshments 
10.00 – 11.15 The introduction of the System Leadership concept and a 

discussion of the System Leader as a change agent  
Professor David Hopkins  
 

11.15 – 11.40  Tea, coffee and refreshments 
11.40 – 12.00 The exemplification of the System Leadership role in 

discussion  
David Triggs, Principal 
Greensward College 
 

12.00 – 12.20 
 

Dana Ross Wawrzynski, Headteacher 
Altrincham Grammar School for Girls 
 

 
12.20 – 13.00 

 
Question and answer session 
 

13.00 – 13.45 Lunch 
13.45 – 14.45 

 
Activities to support the role of the System Leader 
 
 

14.45 – 15.30 
 

Plenary and feedback 
 
 

15.30 Conference Close 
 

 
Agenda subject to change 
 
 
 


